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Instructions to Candidates:

Answer should be written either in English or in Kannada.

SECTION -A
SN — D

Answer any Five sub-questions. Each question carries Two marks.
FENT C3RPTRTR 0w I IFnen w302, J2 IF3ne AT wosnsd.
< o e )
(5%2=10)
1. a) Define Planning.
‘03pez 0N, W,ETVIN.

b)  Whatis Coordination?
RRJOD RRHTH QOTIBEIY

c) Expand SWOTand BCG
SWOT =03 BCG -Q0A,

d) Define Management.
VIEBEBODY, TATVIA.

[P.T.O.
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e) Give the meaning of ‘Span of Management’.
VI BROD WO OB 20B0W0.

f)  Whatis informal communication?

90T F00T BORIBI NOTBEN?

g) Whatis Leadership?
mo&vs:g NOTBeN?

SECTION-B
RN~ W

Answer any Four of the following questions. Each question carries Five marks.
NS SRR Ty, JFAeR evgdr. F3 IR O wosne. (4%5=20)

2.  Briefly explain the various functions of Management.
ABVFBFOD TODFNTI, SPA.

3. Distinguish between formal and informal organisation.
RBT3008 FOFUIS B, WIOTW0T ROTFINOD BIANTI), S9A.

4. Briefly explain the principles of Co-ordination.
ﬁaﬂo%o:ﬁoéoda 3:271@553& :soggmﬁ WWOA.

5. What are the barriers to effective communication?

TOFBORTO TORTBIN AN WB-3HRLL 3RH)?

6. Briefly explain the steps in planning.
c3rpeRNEoD BOIRYI, BOFTON DWOA.
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SECTION-C
PATATY o S

Answer any Two of the following questions . Each question carries Twelve marks.
FSNT CIR)TRTER ATE 'gé‘lﬁ@ﬁ YOI0R. T g%ﬁ E'éoldt& OTND. (2x12=24)

7.  Discuss the steps in controlling process.
QoDOoZED TFHOHODH TOBRTI, 3 R

8.  Explain the fourteen principles of Management proposed by Henry Fayol.
' BAPVIEFTRT DI BTBOD 5&)?@@% S:f)dﬁ"éa'bd QWOA.

9. Discuss the Herzberg’s Two-factor Theory.
BBEWNRFTHO VR WOSNY ,%cr%osam% QRWOA.

SECTION-D
NN - &

Answer any One of the following question. Each question carries Six marks.
BINS ciRFrende word JJR ¢v3or. T2 TJobe W woEnm BeoRTIA.
(1x6=6)
10. Draw an organisational chart showing the flow of authority and responsibility followed in
manufacturing organisation.

SUBVTTO xof%)ojag VOTT DB HTOLIYDODR,, WHRROB BOTHIIOD IFODI,
T2320.

11. Explain the major techniques of controlling.
QONOZBFOT TIND BOZNTT, VWOR.




